- T 1 :
25 % ified i - Saniti 6 : CIA-RDP90-00379R000100230016-3
Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : C e nl
. S —SECRET ]

ROUTING AND RECORD SHEET

SUBJECT: (Optional)

Additional Examples of Individual Excellence

FROM EXTENSION | NO.
25X1 OL 4074 86
C/IMSS/OL DATE
25X1 29 May 86
TO: (Oticer designafion, room number, and DATE
building) OFFICER'S COMMENTS (Number eoch comment to show from whom
INITIALS to whom. Draw a line across column after each comment. )

RECEIVED FORWARDED

AEO/OL 4 The DA Management Staff had initialfly
25X1 | limited us to 3 examples of indivicﬁaal
2. % excellence (submitted with Ken's
b W memo dtd 23 Apr) but later asked
EQ/OL us to submit additional examples.
3. . They expect the nominees to receivd
' // ”\ a personal letter from the DCI com-
AD/L i’, mending them for their performance.
4.
The attached additional items were
suggested by PD, P&PD, WM, & NBPO,
3. and we have added 3 from IMSS.
Recommend you approve and sign the
6. C/IMSS/OL cover memo to the EO/DDA.
25X1 )
PRV £ 2 14_/
7 ' /

Tony |

10.

11

12

4. | NCLASSIFIED WHEN SEPARATED
FROM ATTACHMENTS

15.

FORM 6] 0 USE PREVIOUS
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MEMORANDUM FOR: Executive Officer to the DDA
25X1 FROM: |
Acting Director of Logistics
SUBJECT: Excellence Update
REFERENCE: D/L Memo dtd 23 Apr 86, Same Subject
25X1 Per telephonic request t¢ attached are

additional examples of individual excellence within OL.

25X1
Attachments
as stated
Distribution:
Orig - Addressee w/atts
1 - OL Files w/atts
1 - OL Reader w/o atts
1 - IMSS/official w/atts
1 - IMSS/chrono w/o atts
25X1 OL/IMSS/EF :ef (2June86)
OL 4074 86
25X1

SeRET

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP90-00379R000100230016-3



25X1
Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP90-00379R000100230016-3

0\0

<

Next 2 Page(s) In Document Denied

Q"g

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP90-00379R000100230016-3




: - 0016-3
/ Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP90-00379R00010023

T : e a AEDIL———\

23 April 1986

MEMORANDUM FOR: Executive Officer to the DDA

FROM: , Henry P. Mahoney
Director of Logistics
SUBJECT: Excellence Update
REFERENCE: Your Memo dtd 3 April 86, Same Subject

1. Per the reference memorandum, following are six examples of
excellence submitted by the Office of Logistics (OL). The first three are
examples of individual excellence; the last three are examples of
organizational/collective excellence,

Individual Excellence

25X1
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SUBJECT: " Excellence Update

C. Procurement Division - Procurement personnel within OL can be
characterized as younger, better educated, higher paid, and more experienced
in the procurement field when compared to other federal procurement
professionals according to data available from the Federal Acquisition
Personnel Information System for Fiscal Year 1984. This group also handles
on a day-to-day basis a comparatively higher workload than other procurement
organizations with similar contracting environments. This is indicative of

a "can-do" attitude and excellence spirit that pervades the OL procurement
organization.

The Coopers and Lybrand Report, a study conducted by an independent
contractor to perform a comprehensive review of the Agency's procurement
system, documents the heavy workload of the typical Agency procurement
professional. On the average, procurement professionals within the
Department of Defense elements the Coopers and Lybrand Report selected to
study initiate 13.4 contract actions per year with a total value of $14.5
million. Agency procurement professionals, on the other hand, handle
approximately 78 actions per year with a value of $16.9 million.

The high volume of transactions by the Agency's procurement
organization is to a degree an indicator of the current under staffing
problem, but is mostly attributable to the high caliber and excellence of

its procurement officers. This group of individuals is indeed deserving of
recognition.
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SUBJECT: Excellence Update

2. These are just a few of the many examples of excellence our
personnel perform every day. We cannot begin to record each and every
1ns§apcg. The.above is intended to give you some idea of the vast scope of
activities Logistics personnel are involved with. If you wish to elaborate
on any of the above, please do not hesitate to call.

25X1

Henry P. Mahoney —\/

25X1
0D/L (23Apri186)

Distribution:
Original & 1 - Adse

Each OL Div/Stf

D/L Subject

AEO/L
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